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Notice of 2019 Annual General Meeting
The 117th Annual General Meeting for members of New Zealand Jersey Cattle Breeders’ Association Inc will be held 
on Wednesday 29 May 2019 commencing at 9.00am at Scenic Southern Cross Hotel, Dunedin.

2019 Annual General Meeting Agenda

1. AGM Notice of Meeting

2. Apologies

3. Obituaries

4. Minutes of the previous Annual General Meeting

5. President’s Report 

6. Remits

7. Notices of Motion

8. To receive and adopt the Financial Report and Financial Statements

9. Election of auditor

10. Confirmation of Director appointments for the Board

11. Election of the Director Appointments Committee

12. Director Expenses Review Committee recommendation

13. Election of Director Expenses Review Committee 

14. General Managers Report

15. Committee Reports
• Industry Affairs Committee
• TOP & Judges Committee
• Promotions & Marketing Committee
• Genetics
• Link Livestock Ltd
• Conference Committee
• Youth Committee

• Youth Council

16. General Business

By Order of the Board

Pam Goodin 

13 May 2019

Notice of Special Meeting to be held at the conclusion of the AGM.

1. Confirmation of Notices of Motion
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What an excellent year we have had! At last the Jersey breed 
is getting the recognition she deserves; higher milk payout, 25 
out of 30 top bulls are Jersey on the RAS list with the other five 
positions dominated by cross-bred and the renewed interest in 
A2A2 milk.

At the last AGM the Marketing and Promotions Committee 
outlined the different activities for promotion of the breed, all 
of which were executed. The hoodies were an extra bonus and 
this generated a great deal of interest. Currently promotion is 
predominantly through our Facebook page which has a good 
following and keeps both our members and non-members in 
the loop with events and activities of Jersey NZ. There is much 
interest in our breed and continually we hear of farmers who 
are using more Jersey semen or that the percentage of jersey 
genetics is on the increase.

Our position within the dairy industry is vital as this provides 
the opportunities to promote and advocate for the breed. 
The work that the Industry Affairs Committee led by Roger 
Ellison is doing continues to grow and as we develop excellent 
relationships with the movers and shakers in the industry so too 
does our credibility and integrity in this space. The meetings 
offer excellent opportunities for us to understand the viewpoint 
of the industry players at the same time enabling us to further 
enlighten the qualities of the Jersey breed. 

Developing and promoting genetics is done through the 
Genetics and Jersey Genome Committees. This year’s Jersey 
Future catalogue has been very well received and has proved 
to be a vital avenue for attracting new members through 
marketing bulls at very reasonable semen price. This is 
particularly helpful to farmers looking to access good genetics 
at a competitive price at the same time teaching them the 
value of quality data through TOP.    

From the female perspective, Jersey Genome in collaboration 
with CRV Ambreed, identifies potential bull mothers and 
ultimately bulls for marketing. This too is an excellent 
opportunity for members to be involved in the genetic scene. 
The bottom line: both the Jersey Future and Jersey Genome 
programmes offer quality genetics backed by quality data and 
reinforce the need for all farmers to be particularly vigilant 
when recording matings, weights, birthing issues, herd tests etc 
as the industry is so reliant upon the quality of data received.

Classification continues to make big demands on a small 
group of people.  As already stated, quality data is vital to 
the industry and the TOP data gathered is used by breeding 
companies to provide as much information as possible to the 
client regarding the bulls marketed. We are always on the 
lookout for more TOP inspectors and the Judging Committee 
have offered training days to facilitate opportunities for those 
interested to have a go.

As a result, we have gained a few more TOP inspectors 
but continue looking to grow this number. Judging 
opportunities have been somewhat quiet in the last 
twelve months as MPI continue to attempt to eradicate 
Mycoplasma Bovis from our shores but the restriction on 
cattle movements seem to be easing and at this stage 
the return of the shows looks to be bright. 

The Youth Council farewells Dr Paul Edwards and Euan 
Reeve and welcomes Michelle Good to the team.

Each meeting the Youth Council receive training 
in governance and under the guidance of Mr Matt 
Fitzsimmons, Business Strategist, have learnt the 
importance of such areas as strategy, drivers for decision 
making, understanding the “Why” and importance of 
diversity of thought around the board table. Robyn 
Gordon and Stacey Allen from the office offer valuable 
support to the Youth Council and we thank them for 
being involved.

The Conference Organising Committee is working well 
and under the guidance of their chair, Marian Wallace, is 
poised to offer us an interesting and varied conference 
in Dunedin this year. If you feel you have something to 
offer this group, whether it be your network of speakers, 
innovative and creative ideas, interest in sponsorship 
or knowledge of event management, this committee is 
always open to new members to keep the conference 
fresh and relevant.

Jersey Marketing has relaunched as Link Livestock Ltd 
and is growing from strength to strength. The change 
in name is for a very good reason and Link Livestock 
will have an official launch at the conference where they 
will present to the membership the strategy behind the 
name change. Karen Fitzgerald from the Manawatu now 
joins Ross Riddell and Grant Aiken and they have been 
kept busy in recent months with the myriad of autumn 
sales that occur. We appreciate the partnership with 
Brian Robinson and his team who provide the valuable 
auctioneering services. 

President’s Report

Alison Gibb
President
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I would like to take this opportunity to thank everyone who is 
involved in the committees for their enthusiasm, passion, ideas 
and support; your input is valued and vital to the development 
and implementation of the strategy. 

Special thanks to Pam Goodin, General Manager, and her team 
who not only have to answer to the needs of JerseyNZ but 
also look after the needs of Ayrshire New Zealand and Milking 
Shorthorns which can often bring with it its pressure points 
around magazine deadlines, member services, board meetings 
and conference organisation. 

Thank you to the Board who give generously of their time 
to attend meetings, lead and support committees, attend 
functions and remain visionary and focussed on the tasks 
ahead. A special thank you to Steve Ireland who is stepping 
down this year. Steve has led the Genetics committee and has 
been instrumental to the development of the Jersey Future 
programme.

Lastly the membership: I appreciate the conversations, debates 
and ideas that come from you, the members, and hope that 
these continue. I hope you have enjoyed your year riding the 
wave of positivity for Jerseys and will continue to do so going 
forward.

Alison Gibb  |  President
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Remits

Notices of Motion

There are no remits.

That Rule 32 be amended as follows: Accounts and Audit

Moved:  Jersey NZ Board of Directors

That Rule 38 be amended as follows:

Moved:  Jersey NZ Board of Directors

Discussion notes to explain the Notice of Motion to the AGM to amend the rules around audit and balance date of both 
Jersey NZ (parent body) and Link Livestock Ltd (subsidiary).

The Directors of Link Livestock Ltd (formerly Jersey Marketing Services Ltd) approached Jersey NZ Directors and the General 
Manager about their wish to change the balance date for Link Livestock from 31 March to 30 June.  They indicated that it 
would be more logical for the balance date of Link Livestock accounts to align with the general farming calendar. It would 
mean that the bulk of sale activity over the autumn period would then be included in the financial reporting for the year in 
which it was transacted. This would also make year on year tracking of Link Livestock financial position more logical to follow.

The General Manager discussed potential implications with Jersey NZ accountants PwC, auditors Crowe Horwath and also 
sought legal advice from Harkness Henry.  The Board considered all of this advice, and agreed to ask the members to change 
the balance data via this Notice of Motion.  The Board are not in favour of only changing the Balance date for Link Livestock 
Ltd, preferring to maintain consolidated financial reporting across both entities.

Moving forward, if this recommendation is adopted the reporting period for the next set of accounts would be 15 months (1 
April 2019 to 30 June 2020) and then annually (1 July to 30 June) thereafter.  Consolidated Reporting would be provided to 
members in approx. September/October once the annual audit is completed.  Interim reporting on the first six months of the 
financial year would also be provided to members in February each year.  Consideration has also been given to the Annual 
Conference & AGM timing, at this stage there will be no further changes until the first financial period with the new balance 
date is complete.  Membership consultation will be part of any proposed changes to Annual Conference & AGM timing.

32.

38.

True accounts shall be kept of the sums of money received and expended by the Association, the matters in respect of 
which such receipts and expenditure take place, and of the assets, credits and liabilities of the Association in books of 
account, which shall be kept at the registered office of the Association or at such other place or places the Association 
thinks fit.  The true accounts shall be presented to the Annual Meeting in simple form, and, if the Association should 
hold in excess of 80% of the ordinary shares of any limited liability company the said accounts shall be consolidated 
with the accounts of such company(s) and such consolidated accounts shall be presented at the Annual Meeting.  At 
each Annual Meeting in every year an Auditor shall be appointed by resolution, who shall hold office until the next 
Annual Meeting, but shall be eligible for re-election.  The Auditor shall audit the accounts of the Association, and any 
consolidated accounts (where appropriate) prior to the Annual Meeting, and a statement showing the financial position 
of the Association and the consolidated group (where appropriate) and examined and certified by the Auditor shall be 
sent to each member ten days before the day of the meeting and laid before every Annual Meeting.  The financial year 
of the Association shall end on the 30th day of June in each year.

A notice may be served by, or on behalf of the Association, upon a member personally or by sending through the post 
in a prepaid letter, addressed to the member at his registered place of abode.

Furthermore, any reference contained in these rules to ‘post, mail, sent, by hand, in writing, left at’ (and their variations)  
is deemed to include forms of electronic notification.
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Strategic Plan - 2019

Core Values:

Core Purpose:

BHAG:

3-4 year Strategic Moves:

Jersey is sustainable

Inherent Jersey quality

We collaborate

To promote and drive the growth of the Jersey breed throughout New Zealand

Jersey #1 Breed

Integrity is paramount

(2020 - 15%   /   2025 - 25%   /   2030 - 40%)

1. Tell the Story
2. Build the Machine
3. Hit the Numbers

Registration Analysis

Male registrations
Female registrations
All registrations

2013/14
582
11,903
12,485

2014/15
405
6,949
7,354

2015/16
469
11,422
11,891

2016/17
512
13,076
13,588

2017/18
269
13,508
13,777

Male Registrations

Female Registrations

TOTAL
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Classification Numbers

2014/15
10,334
6,321
2,130
18,785

2015/16
10,735
4,377
1,670
16,782

2016/17
11,732
4,624
1,084
17,440

2017/18
14,444
4,757
1,857
21,058

2018/19
15,746
4,995
2,029
22,770

SPS Inspections
2 Year olds (members only)
Older animals (members only)
TOTAL

SPS Inspections

2 year Olds (members only)

Older animals (members only)

TOTAL

0
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2014/15
360
126
99
17
49

651

2015/16
348
106
99
14
42

609

2016/17
329
101
99
14
42

585

2017/18
338
111
93
13
37

592

2018/19
348
105
91
13
38
2
598

Senior
Associate
Lifetime
Honorary Life
Junior
Retired
TOTAL

Membership Analysis
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Crowe Horwath  
New Zealand Audit Partnership 
Member Crowe Horwath International 

Level 3, Bridgewater Building 
130 Grantham Street 
Hamilton 3204 New Zealand 
PO Box 24009, Abels 
Hamilton 3253 New Zealand 
Tel  +64 7 838 2180 
Fax +64 7 838 2181 

www.crowehorwath.co.nz 

INDEPENDENT AUDITOR’S REPORT  
To the Members of NZ Jersey Cattle Breeders Association 
Incorporated 

 
Opinion 
 
We have audited the special purpose financial statements of NZ Jersey Cattle Breeders Association 
Incorporated (the Association) and its subsidiary (the Group) on pages 8 to 20, which comprise the 
Group and Association balance sheets as at 31 March 2019, the Group and Association profit and loss 
statements and statements of movements in equity for the year ended, and notes to the special purpose 
financial statements, including a summary of significant accounting policies.   
 
In our opinion, the accompanying special purpose financial statements of the Group and Association 
for the year ended 31 March 2019 are prepared, in all material respects, in accordance with the 
accounting policies as disclosed in Note 1 to the special purpose financial statements.  
 
Basis for Opinion  
 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs 
(NZ)). Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Special Purpose Consolidated Financial Statements section of our report. We are 
independent of the Group in accordance with Professional and Ethical Standard 1 (Revised) Code of 
Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards 
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.   
 
Other than in our capacity as auditor we have no relationship with, or interests in the Group. 
 
Emphasis of Matter – Basis of Accounting and Restriction on Distribution  
 
We draw attention to Note 1 to the special purpose financial statements, which describes the basis of 
accounting. The special purpose financial statements are prepared to assist the Group to meet the 
requirements of the Rules of the Association. As a result, the financial statements may not be suitable 
for another purpose.   
 
Information Other Than the Special Purpose Financial Statements and Auditor’s Report 
 
The Board Members are responsible for the other information. The other information comprises the 
information included in the Depreciation Schedule on pages 21 to 22, but does not include the special 
purpose financial statements and our auditor’s report thereon.  
 
Our opinion on the special purpose financial statements does not cover the other information and we 
do not express any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the special purpose financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially inconsistent with 
the special purpose financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated.  
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If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 
 
Responsibilities of the Board Members for the Financial Statements 
  
The Board Members are responsible on behalf of the Group for the preparation of the special purpose 
financial statements in accordance with the accounting policies in Note 1 of the special purpose financial 
statements and for such internal control as the Board Members determine is necessary to enable the 
preparation of special purpose financial statements that are free from material misstatement, whether 
due to fraud or error.  
 
In preparing the special purpose financial statements, the Board Members are responsible for assessing 
the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless those charged with governance either 
intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
  
Our objectives are to obtain reasonable assurance about whether the special purpose financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the decisions of users 
taken on the basis of these special purpose financial statements. 
 
As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:  
 
▪ Identify and assess the risks of material misstatement of the special purpose financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  
 

▪ Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control. 

 
▪ Conclude on the appropriateness of the use of the going concern basis of accounting by the Group 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the special purpose financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained 
up to the date of our auditor’s report. However, future events or conditions may cause the Group to 
cease to continue as a going concern  

 
▪ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.  
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▪ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Group to express an opinion on the special purpose financial 
statements. We are responsible for the direction, supervision and performance of the group audit. 
We remain solely responsible for the audit opinion.  

 
 
We communicate with the Board Members regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 
 

 
 
  
Crowe Horwath New Zealand Audit Partnership  
CHARTERED ACCOUNTANTS 
 
Dated at Auckland this 9th day of May 2019  
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Recommendation of Director - Expenses Review 
Committee

Rob Farley

Following discussions with management, and reviewing 
all the relevant information, we the Directors Expenses 
Review Committee recommend there be no change to 
the current range of Director entitlements.

It is pleasing that all directors have again submitted 
claims for their honorarium entitlements this 2018/19 
financial year.

It is noted that the actuals for the 2018/19 Board 
meeting expenses is considerably reduced from the 
previous 2017/18 financial year, reflecting notably that  
all JNZ Board meetings were held in Hamilton this year.

 In previous years, the Board Meeting Expenses listed 
in the table below has also included other ‘custodian 
expenses’ including Committee and Youth Council 
expenses, sponsorship, RAS and World Jersey Cattle 
Breed meetings/subscriptions.  As this Committee 
deals with direct Board expenses, we will now report 
only on these moving forward as part of this report.

Rob Farley & Euan Reeve  |  Director Expense Review 
Committee

Euan Reeve

  
RECOMMENDATION 

FOR 2018/19
ACTUALS FOR

2017/18
HONORARIUMS THIS YEAR LAST YEAR 
1. Base Honorarium $6,500.00 $6,500.00 
2. President (extra) $5,000.00 $5,000.00 
3. Vice President (extra) $1,800.00 $1,800.00 
TOTAL ELECTED DIRECTORS HONORARIUMS $32,800.00 $32,800.00 
4. Appointed Director Board discretion Board discretion 
DIRECTOR MEETING EXPENSES   

5. Travel (for own car) Included in base honorarium Included in base honorarium 
6. Airfares Reimbursed Reimbursed 
7. Board Meetings Included in base honorarium Included in base honorarium 
     

8. Meeting accommodation 
Bed & breakfast plus $30 evening meal 

allowance 
Bed & breakfast plus $30 evening meal 

allowance 
9. Sub-committee of Board Included in base honorarium Included in base honorarium 
10. Member representation days, 
meetings. Training days, Dairy Industry 
Meetings (including DIGAD & AEL), TOP 
Advisory Days and membership specific 
meetings (including all relating to 
Governance Review and Specialised 
projects as needed) 

$100 per day, $0.35 cents per kilometre car 
allowance, Airfares & Motel expenses (all 

subject to prior Board approval) 

$100 per day, $0.35 cents per kilometre car 
allowance, Airfares & Motel expenses (all 

subject to prior Council approval) 

11. Royal Show Board discretion Board discretion 
12. R.A.S meetings Board discretion Board discretion 
13. W.J.C.B Meetings Board discretion Board discretion 
BOARD MEETING EXPENSES (ACTUAL)  $23,553 ($8,377 2016/17) 
TOTAL BOARD EXPENSES (ACTUAL)  $45,800 ($30,600 2016/17) 

 

FOR 2019/2020 2018/2019

$7,515 ($19,085 17/18)
$45,800 ($45,800 17/18)
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The last year has brought great success and great challenges 
for the Jersey breed from the perspective of our team in the 
Jersey NZ office.  With the breed going from strength to 
strength our aim is to place ourselves to take every opportunity 
to promote the benefits of Jersey in innovative ways making 
best use of our available resources.

The Jersey NZ team has undergone considerable change 
since this time last year.  Angela Makara moved on to new 
challenges in June after 11 years of service, and was replaced 
by Shay Rout.  Sadly, Shay moved on after only five months 
when she was headhunted by a previous employer into a new 
role.  Melissa Goodman also resigned in January to take up a 
fresh opportunity.  While such changes bring challenges for us 
as an organisation, we must also acknowledge that the size of 
our team affects opportunities for career advancement for our 
employees.

Kandin Robinson and Robyn Gordon have replaced Shay and 
Melissa as Promotions & Marketing Coordinator and Member 
Services Administrator respectively, and members will have the 
opportunity to meet them both at Conference.  Kandin and 
Robyn have both taken to their roles with relish, and while still 
learning, are proving valuable additions to the team.  Stacey 
Allen remains as our Business Administrator, responsible for all 
day to day accounting activities, and we also retain the services 
of our independent contractor Josh Herbes, who bolsters our 
promotions team a for a few hours each week.  We anticipate 
employing a part-time fixed-term administration assistant 
shortly.  This new role will allow the team to be more proactive, 
and will provide support to me as I turn my focus to DIGAD 
over the coming months.

We are now getting to the ‘pointy end’ of the DIGAD 
negotiations.  The timely employment of Brian Wickham as 
interim Manager of NZ Animal Evaluation has seen the original 
‘Breed Society solution’ developed by the NZ Dairy Breeds 
Federation finally adopted.  Further work is now being done on 
how this model will work from a high level perspective before 
we get down to developing new programmes that access the 
data required for provision of our core services via DIGAD.  
Further internal work will also take place as we ensure that we 
use the new data streams in the most effective way across all 
of our activities, including our joint venture programmes.  If 
developed and implemented correctly, the ‘Breed Society 
solution’ will see increased efficiencies for our members across 
many aspects of our organisation.

All administration work for Ayrshire New Zealand and the NZ 
Milking Shorthorn Assn continues to be undertaken by the 
team under the Memorandums of Understanding.  

In August of last year, the administration work for Jersey 
Marketing (now Link Livestock) returned to the Jersey 
NZ office after a period of being undertaken by an 
independent contractor.

Financial Report

In the absence of an Audit & Risk Committee, this report 
will also address some of the anomalies that are apparent 
in the audited accounts when comparing the 2019 
accounts with the results from the previous year.

1. Profit & Loss Statement (Group)

• Registrations.  Income decreased by $14,528 in 
the 2019 year. Registration numbers are down for 
the corresponding period, with the usual February 
influx for the JerseyGenome registration deadline 
not occurring to the same extent as previous years.  
Male registrations have also declined.

• Accounting & Audit expenses.  These expenses 
have decreased following the employment of a 
Business Administrator meaning that the external 
accounts input has reduced.

• Field Consultant expenses.  Relating to Link 
Livestock, increased income activity and an 
additional agent translates to increased field agent 
expenses.

• Office R & M expenses.  The significant expense 
to refurbish the office in the 2018 year was not 
replicated in 2019.

• Personnel - Salaries & Wages / Staff Expenses.  
Changes in the makeup of the team (including 
recruitment costs), overall time resource has 
increased.  Team training has increased.

General Managers Report

Pam Goodin
General Manager
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• Promotional Expenses / Souvenir & Publication Income 
& Expenses.  Additional spend in promotions in the 
2019 year was a Board strategic decision, and was 
budgeted with some funds allocated from outside 
normal operating revenue.  Successful promotions were 
also undertaken with merchandise on herd signs and 
hoodies. 

2. Profit & Loss statement (parent)

• Accounting, Depreciation and Amortization.  The motor 
vehicle book value is now zero, therefore depreciation 
is no longer calculated on this asset.  The old website 
value was written off in the 2018 year. 

Increase in income 2018 to 2019 $102,898, increase in 
expenditure $32,794 resulting in 2018 deficit $32,718 
moving to 2019 surplus of $37,386.  Overall, total equity has 
increased by $37,386. 

Conclusion

As a team, we continue to balance the needs and 
deadlines of four organisations on a daily basis, and 
appreciate the support shown by our President Alison 
Gibb, the Board of Directors and all members as we 
endeavour to provide the best service possible for all.

The Jersey NZ ‘core’ team of Stacey Allen, Kandin 
Robinson, Robyn Gordon are a dynamic group of 
individuals who endeavour to do the best they can for 
the Board and members at all times, who are proactive 
and forward-thinking, and who show both great resilience 
and humour.  I am proud to call them my colleagues, and 
acknowledge their support as together we promote the 
strategy and values of Jersey NZ.

Pam Goodin  | General Manager

General Managers Report
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Industry Affairs Committee

Alison Gibb, Julie Pirie, Glenys Ellison, Pam Goodin, Scott 
Townshend, Toby Sneddon, Clive Perrott,  Roger Ellison 
(convenor).

Warren Berry resigned from the committee after the 2018 
Annual General Meeting. We thank Warren for his contributions 
to the committee over the past couple of years.

The Industry Affairs Group met four times during the year (July, 
November, February, May) and also was in contact by phone 
and email between meetings. 

Some members also participated in smaller, single issue 
meetings with industry contacts (see below)

There have been and always will be new developments 
and changes to the breeding worth system. It is therefore 
imperative that Jersey NZ through the Industry Affairs and 
Genetics committees is, and remains, part of the decision 
making process. This year, discussions with NZAEL have 
happened on several occasions and covered the following 
areas:

Reproof bias – after 5 years of work by NZAEL, this has finally 
been solved for Jersey. Is due to a combination of incorrect 
parentage, inbreeding, and 2y production being closer to 
mature cow production in Jersey compared with Holstein 
Friesians. The latter point means BW for Jersey sires is 

Topics addressed over the year included: 
• NZAEL issues
• Production Worth (PW)
• The Environment
• Jersey cross beef 
• Downgrading due to yellow fat
• Communication to and from membership

Probably the most pleasing aspect of the year has been 
the way industry is engaging with JerseyNZ in general and 
Industry Affairs Committee specifically. During the year some 
key industry contacts asked us if they could come to our 
next meeting to discuss an issue relevant to Jersey. We have 
been accepted as a group worth talking to and are being 
invited to the discussion table early on in the decision making 
process.  As a consequence the views of JerseyNZ are being 
acknowledged and considered.

Industry contacts over the last 12 months have included 
Fonterra and Waikato Regional Council (environment), NZAEL, 
CRV Ambreed, LIC, DairyNZ, Massey University, Greenlea 
meats, Meat Industry Association.

Members:

Meetings and attendance:

Topics addressed:

1. NZAEL issues

overestimated when based solely on 2y old daughters. 
The solution to these problems is yet to be worked out. 
JerseyNZ through Industry Affairs will stay engaged 
during  this decision making process.  

New proposed fertility BV model – this utilises more 
information like a 2y old heifers calving date and 
gestation length and treats overseas Holstein Friesians 
as a separate breed. It will also measure calving date 
as continuous variable rather than the current system of 
‘did she calve in the first 42 days or not.’ These changes 
will improve the fertility BVs predictability. It is being 
beta tested in the next few months and if it passes, will 
be released in February 2020. Again, Jersey NZ through 
Industry Affairs is actively involved in this process. The 
changes, if implemented, will be positive for Jersey.

Giving farmers an early heads up when there are 
significant changes to BW pending. – this year, NZAEL 
notified the industry prior to spring mating of the 
pending significant reranking of bulls and cows in the 
February run. This gave farmers the ability to modify their 
sire selections to take advantage of this pending change. 
Industry Affairs congratulated NZAEL for doing this and 
emphasised the benefits for farmers for this to be an 
ongoing policy.  

Genomics and the national dairy industry. For the 
ongoing competitiveness of the NZ dairy industry 
JerseyNZ supports the desire of NZAEL to have access 
to genomic data in its database (currently it doesn’t). 
Overtime, using genomics to assess an animal’s 
breeding values will become more and more reliable and 
important in a breeding program. Industry Affairs will 
continue to do what it can to support NZAEL to achieve 
this.   

During the year Jeremy Bryant, Manager of NZAEL 
moved to another position in AgResearch. Industry 
Affairs would like to thank Jeremy for his collegiality and 
willingness to discuss issues with us. 

Continued...

Roger Ellison
Industry Affairs Convenor

Email: glen.rog@xtra.co.nz
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I quote what I wrote in last years annual report “This has been 
an ongoing issue that was reported in the 2016 and 2017 
annual reports”.  Well we are still in regular discussion with 
Rachel Bloxham, LIC on this use. The good news is that the 
change in economic values due to the lift in the value of milk 
fat relative to milk protein improved Jersey PW relative to the 
other breeds.  This was further enhanced when the economic 
values were changed to a 3y rolling average rather than the 
previous 5 year rolling average.  As a consequence of these 
two factors, the PW of Jerseys in a mixed breed group should 
now be closer to or even exceed that of xbreds and Holstein 
Friesian cohorts. 

However, this should only be considered a temporary ‘fix’ as 
the underlying issue is yet to be resolved. i.e.  the absence of 
fertility and body condition score traits in PW.

Recently, LIC undertook a farmer survey to ascertain what 
farmers want in a cow index.  At the time of writing, we are not 
privy to the results of this survey. It is the opinion of Industry 
Affairs that there is nothing wrong with PW as a cow index if it 
incorporated all the factors that affected a cows profitability – 
which includes fertility and body condition score. 

We have also discussed the value of reporting PW in 
youngstock, prior to first calving, as it has only a 12% reliability. 
We question its value and whether it should be included as we 
know it is being overemphasised by farmers and agents when 
buying stock.  

Over the next year, we will keep in contact with Rachel and LIC 
on this issue and continue to put our case.

The Industry Affairs committee believes that the high 
proportion of calves from Jersey cows ending up as 
bobby calves is a significant risk for the breed. This 
was emphasised by a couple of speakers at last years 
Whangarei conference (Murray Jagger and John Vosper). 

Beef growers and finishers heavily discount calves that 
contain Jersey x beef genetics because they perceive 
such cattle as less profitable than Holstein Friesian x beef 
genetics. The question we have been asking ourselves is 
how much of this is real and how much is just perception. 
A study a few years ago by AgResearch at Poukawa 
Research Station found “when Friesian type and Jersey 
x type bulls were stocked at a similar liveweight per 
hectare, there was little difference in terms of total output 
of beef per hectare.” 

Consequently we are closely following a couple of trials 
at the moment, a Jersey x wagyu trial and Jersey x 
Angus trial.  These trials are measuring the performance 
of calves from birth to slaughter where  proportion of 
different meat cuts, tenderness and marbling will be 

2. Production Worth (PW)

3. The Jersey cow as producer of beef calves

4. Downgrading of Jersey animals due to  
 yellow fat

assessed. We expect these animals will be finished 
and killed earlier and with a lighter body weight than 
other breeds but the hope is that the meat quality will 
be superior, therefore attracting a higher price and 
compensating for the lower killing weights. These trials 
still have 12-18 months to run.

We have had comments from some meat industry 
contacts that grading of meat based on fat colour is 
historic and the reasons no longer apply. Many of you 
will be aware of the financial impact of this downgrade, 
which also considerably impacts on the profitability of 
Jersey x beef animals if a number are downgraded at 
slaughter.  

We have followed this up by writing to the CEO of Meat 
Industry Association asking for comment.  He has replied 
saying we make some good points and will take up the 
issue with the meat industry. 

Dr Brian Wickham was appointed interim Manager in February. 
We have already had several discussions with Brian and find 
him engaging and committed to enhancing the BW system. 
We look forward to working with him over the next year or so. 

We also had a good discussion with Professor Dorian Garrick 
at a joint Industry Affairs and Genetics committee meeting in 
February. This discussion helped us ‘get our head around’ the 
role of genomics and where this is heading and some of the 
issues that are likely to come into play as we move down this 
track. 
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5. The environment and the role of the  
 Jersey cow/farmer
As reported last year, this is a complex area, which makes 
it critical that we work according to our modus operandi 
– get the facts before taking any action. 

Previously we have established that Overseer uses 
kg liveweight/ha and not cows/ha as its criteria for 
estimating stocking rate and that the breed liveweights 
used are appropriate for the different breeds and crosses. 

We have also established that the regulators are, and 
will continue to use Overseer as their main means of 
assessing nutrient balances and movements at the farm 
level. 

These points are good for Jersey as it negates the 
argument by some that farmers should be milking larger 
cows but just fewer of them. It is well established that 
Jerseys have the lowest green house gas and N excretion 
footprint per kg liveweight, per kg feed eaten and per 
kg milk solids produced.  However, as reported last year, 
a significant industry breed change to Jersey will not be 
sufficient to meet the countries requirement under the 
Paris accord to decrease the countries environmental 
footprint by 30% of 2005 levels by 2030. 

Industry Affairs sent a submission on behalf of JerseyNZ 
on the proposed 2050 zero carbon bill. Our inputs 
were closely aligned with other agricultural groups like 
Fonterra and DairyNZ. The final bill is still being drafted 
so, as yet, we are not sure the level of impact it may have 
on the dairy industry. As noted above, there will be an 
impact. 

Industry Affairs Committee continued...

Over the previous couple of years, Industry Affairs spent 
quite a lot of time understanding Fonterra’s payment 
system (VCR especially) by contacting key people in 
Fonterra and wider industry. As a consequence of 
these discussions we concluded that the mechanism of 
calculation is fair and robust. With the 3y rolling average 
being used, it just takes time for the full shift in value of 
fat and protein that has been occurring to appear in the 
payout. 

This season, we have seen the value of fat over protein 
in payout playout.  Butter and anhydrous milk fat are 
still reaching high prices relative to skim milk powder on 
the global dairy trade platform so we can expect high 
fat Jersey milk to retain a significant premium payment 
over low fat high protein equivalents of other breeds for 
several years to come. 

During the year, the Industry Affairs committee 
contributed an article in each of the Jersey Focus 
magazines These articles outlined the activities and 
achievements of the committee. There has also been an 
occasional short communication in the Jersey Update 
email.

This Annual Report is another way this committee 
communicates to members.

The role of the committee is also to seek ideas from JNZ 
members.  Input of ideas and feedback from members 
is encouraged so that our activities remain relevant to 
members. The AGM is one forum for the exchange of 
information and ideas.  Letters, emails or phone calls are 
other avenues that are welcome.

Roger Ellison  |  Industry Affairs Convenor

6. Fonterra payment system

7. Communication to and from JNZ members
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Judging

The Mycoplasma Bovis outbreak has had a major impact on 
show-ring activity.  With the virtual total abandonment of 
A&P show dairy cattle cattle classes, it has been a trying time 
for keen exhibitors.  Our judges have been busy however, 
adjudicating at all the on farm shows, organised by our clubs 
and also at the substitute on farm events that have replaced 
significant regional shows. My commendation to clubs that 
have shown initiative in these areas, creating a worthwhile 
replacement event, for our keen stock-persons. It is imperative 
that we maintain the interest of our younger members at this 
challenging time.

Whilst mentioning our youth, I must congratulate on behalf 
of us all, the Jersey NZ Youth Team who participated in the 
IDW Australian Youth Challenge.  Held in the large indoor 
facility at Tatura, just out of Shepparton in Victoria, the all-girl 
team, after winning individual first prizes in contributing events 
as the Challenge unfolded, ultimately triumphed to win the 
team event.  Their performance and the manner in which they 
conducted themselves while representing Jersey NZ is an 
absolute credit to them.

Three Judging schools were run, in conjunction with Ayrshire 
NZ, during the month of March.  Host farms were Ferdon 
Genetics [Otorohanga], Glenalla Jerseys [Ashburton], 
McDonalds and Vanners [Aryshire and Jerseys respectively] 
at Stratford in Taranaki.  My thanks to all of the host farms 
for making stock and facilities available.  It is very much 
appreciated.

It is always pleasing to see new judges at these days, wanting 
to learn and having a go.  If you have an interest and wish 
to learn more about good dairy conformation please don’t 
hesitate to contact the office or one of the judges committee.  
A number of new judges graduated from the judging schools 
with a level of judging status.  My congratulations to them.  It 
was very satisfying to have both Corey Ferguson and Luke 
Gilbert achieve Merit Judge Certification for the first time.  Well 
done.

The Murray Harnett  Challenge Cup which is contested annually 
at the Feilding Dairy Event looked likely to be uncontested this 
year.  However, your board at my suggestion, decided to award 
this Cup to the highest scoring judge [who qualified under 
the rules for this event] at any of the three judging schools run 
around the country. To maintain the integrity of the scoring 
for this event, the over-judges remained the same [Vince 
Steiner and myself] for the three judging schools.  We found a 
deserving winner.

Finally I would like to thank my Judges Committee  [it’s been a 
quiet year] of Ross Riddell, James Wallace, Richard Adam, Peter 

TOP & Judging

Gilbert and Christina Jordan 
for their support and also a 
big thank you to all Jersey NZ 
Judges for giving of their time 
and expertise in officiating at all 
relevant events. 

TOP & Classification

An extremely busy TOP/
Classification window confronted your inspectors this past 
season.  With the unavailability of several classifiers through 
personal reasons the increased workload was handled 
predominately by ten inspectors.  Dairy NZ’s [NZAEL] request 
that all two year SPS inspections are completed by very early 
December has increased the pressure. Historically South 
Island SPS inspections could be pushed out to later in the 
month.  With the demand to have that heifer information 
earlier, this not now the case.  With many of the classifiers 
flying more than once, into the South Island, it has added 
some cost to the SPS contract.

However the deadlines were achieved, thanks to a 
willingness to commit from our classification team.

Again this year we assessed more animals in total than last 
year.  With 22,770 animals [SPS 15,746 and member 7024] 
we inspected an 1712 extra animals.

Although our costs were a little higher Member 
Classification/SPS still contributed very positively to our 
overall financial position- showing a net contribution of 
$62,366.

My thanks to Melissa Goodman in the office and Robert Hall 
as TOP Coordinator for organising the tours.  Sadly Melissa 
has left us after really coming to terms with the classification 
portfolio.  Her availability to help when problems arose ‘in 
the field’ was appreciated by all classifiers.  I am sure our 
new staff member Robyn Gordon with her farm background 
and understanding of TOP/Classification will step into the 
role with aplomb.

We started the season with a classifiers workshop at the Gibb 
farm in Taupiri.  My thanks to Russell, Alison and Natalie for 
making their stock and facilities available.  It’s vital to have 
an early season workshop to get our ‘eye in’ and discuss 
any new issues on how we are looking at any particular trait.  
There was also a combined workshop with Holstein and 
Ayrshire in the Waikato region that many of our classifiers 
attended.  Very good value, something we will continue to 
do.

Barry Montgomery
TOP & Judging 

Convenor
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TOP & Judging continued...

Since becoming convenor, I have had a goal of making your 
classification team the most professional team out there; in the 
way they present themselves, conduct themselves and deliver 
accurate assessment of the animals under appraisal.  From the 
very positive feedback I have received we are achieving this.  
My special thanks to all our classifiers in this regard.

The Jersey NZ inscribed sunhats were a very welcome addition 
to our classifiers apparel. Thank you for suggesting this Ross 
Riddell.

Two TOP training and certification days were held in March 
this year.  One in the Waikato and one in the South Island at 
Ashburton.  These are organised by the Animal Evaluation Unit 
of Dairy NZ. We were unable to get any new classifiers over 
the line this year from several candidates.  My appreciation 
to those members who had the interest and took the time to 
attempt certification.  

substantive effect on 
breed choice or values at 
this stage but anecdotally 
cross breed farmers seem 
more amenable to a 
higher Jersey content in 
their herds. When farmers 
compare their milk prices 
at seasons end and the 
fat price increase in next 
seasons VCR is announced 
we would anticipate more interest in Jersey genetics.

We see Link Livestock Limited being more active 
selling other breeds in future and with more agents. 
Finding suitable applicants is difficult.  At present Link 
Livestock Ltd has just two Directors both of which have 
strong Jersey affiliations. We propose to increase that 
to three Directors, one of which to have other breed 
connections.

As will have been noted in the Jersey NZ AGM Notice 
of Motion, LLL proposes to change its Balance Date 
to June 30th. The annual accounts would then better 
reflect the full season and include June 1st transactions.

My personal thanks to our Directors Warren Berry and 
Trent Paterson and also to Jersey NZ President Alison 
Gibb who attends most of our meetings, our two agents 
Grant Aiken and Karen Fitzgerald and the office staff.

Ross Riddell  |  Business Manager

Link Livestock Ltd Report
Jersey Marketing Services Ltd / Link Livestock Ltd

Although strictly speaking we did not reveal our name change 
until after our balance date, it has been in the pipeline for 
some time, just lacking a suitable new name.  We employed 
the services of a consultant to guide our decision making 
looking to the future.  While having Jersey in our name has 
attracted Jersey farmers it has had the effect of restricting our 
business with other breeds which are of course a combined 
bigger market. With this in mind our directors have made the 
change to Link Livestock Limited using the byline - Linking 
Buyers and Sellers.

The business has made steady progress over the last 12 
months turning a profit and adding positively to the Jersey NZ 
bottom line result.  We have shifted our administration back 
into the Jersey NZ office making better use of their resources.

Although the paddock market has generally been flat we have 
been able to increase sales volumes. 

The 2018 autumn auction sales were quite buoyant and 
Mycoplasma Bovis appeared to help our spring bull sales 
trading numbers.  We held our first on farm bull sale in 
September proving very successful for our vendor and JMS.

The positive milk price has not resulted in higher stock values 
probably because there is no dairy expansion at present and 
likely to remain that way in the near future.

The increased value of fat does not appear to have had a 

Ross Riddell
Business Manager

We need new classifiers and will continue to encourage 
keen personal to become certified.

We will continue to use the current platform [hand held 
units] for the delivery of TOP next season, but hopefully 
with the final DIGAD solution getting closer to reality 
[Dr Brian Wickham has created some impetus in this 
area] we will have a new platform in the not too distant 
future.  The Dairy Breed Societies are working in this 
area currently.

Finally a thank you to my classification committee of 
Robert Hall, Graeme Collins, Peter Gilbert and Maurice 
Pedley and to all the classifiers for their commitment to 
the job.

Barry Montgomery  |  TOP & Judging Covenor
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Genetics Report
The Jersey breed is now extremely well positioned to increase 
the Jersey content of the national dairy herd. Strong Milkfat 
values continue with strong international consumer demand. On 
farm our milkfat revenue significantly exceeds protein returns.

As we are aware AEU now uses a 5 year rolling average for fat 
and protein EVs (economic values) and has reduced the VCR 
from 5 years to 3. Jersey dominance on the RAS list will continue  
at least for the next two or three years with AEU VCR used to 
calculate fat and protein ratios favouring Jersey fat efficiencies. 

Currently Jersey bulls dominate the AEU RAS list with 25 Jersey, 
5 Kiwi cross and 0 Holstein. Eight new Jersey graduates enter the 
RAS list including four sons of Arietta NN Degree. Pukeroa AND 
Baratone and Glenui Degree Hoss are top contenders for Sire of 
the Season.

AI breeding companies reported a lift of around 20% Jersey 
semen sales in 2018 compared to the previous season and we 
should expect further increases for 2019. We are told demand 
for Jersey semen will be met with the current number of Jersey 
bulls in service as Jersey bulls in Progeny test have been over 
represented compared to other breeds when comparing semen 
sales by breed.

We continue to argue for more Jersey bulls in Progeny test 
schemes, given the historic lift in breed rankings and imminent 
growing demand for Jersey semen.

Jersey Future

Jersey Future semen sales lifted significantly for the 2018 team 
with 980 straws sold from each bull. This was up from around 
600 the previous year. Our aim is to prove more bulls annually if 
we are able to generate increased sales. Remember most of the 
success of this scheme will come from great genetics and your 
support!

We extend our gratitude towards the breeders who have offered 
outstanding bull calves for selection. 

Please Keep Jersey Future in mind when you make 
your breeding decisions and when elite bull calves are 
born. We look forward to our first crop of  Jersey Future 
heifers calving spring 2020

This outstanding team is packed full of solid cow 
families. Some of these young bulls come from 
proven bull dams while others represent cow families 
establishing themselves as worthy genetic leaders.

Averaging 249gBW, 0.42 Overall opinion, 0.48 Capacity, 
0.53 UO, 0.44 DC, 3.45% Fert,-.18 SCC 

You won’t find better value genetics than this team!

6 different sires represented.

Devon Quin Ontime is a worthy addition to the team 
Sired by VJ Quintana, Quin is genetically diverse from 
a great cow family with a significant genomic lift from 
ancestry.

 This year’s team are all A2A2 protein variant therefore 
opportunities here for breeders moving their herds 
towards A2

We encourage breeders to consider adding a little 
outcross to your breeding programs. Outcross progeny 
from top performing dams could be of interest from AI 
companies. You could breed the next Quin.

Jersey Future Team 2019

Steve Ireland
Genetics Covenor
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Jersey Genes

With a very high graduation rate Our Jersey Genes bulls continue 
to contribute towards jersey genetic gain and we’ve enjoyed 
another year of very good royalties.

Last season Roma Kingpin was CRVs 4th highest selling 
international bull over all breeds. His sons Puketawa King Carrick 
JG and new graduate Puketawa King Connacht JG are set to 
continue Kingpins path of success. 
Pukeroa Gun Walker has been a popular outcross option. 
Waiteitei Super Maxwell sold out last year with greater than 
expected demandNew Graduate Drumclog Manzello Lucas JG 
,BW 203 will contribute significantly with his 27 kgs Fat and 10 
KGs protein BVs along with very good capacity, udders and  
outstanding management traits. 

 Be sure to utilise these great genetics within your breeding 
programs while adding to our jersey business.

Jersey Genome

Elite females identified through CRV and Jersey NZ supports 
CRVs Jersey genetics program.

This partnership between Jersey NZ and CRV Ambreed 
contributes significantly towards our jersey genetics within 
NZ and supports our collaborative values within the industry.4 
bulls have been purchased by CRV this season from the Jersey 
Genome programme. 

Both Drumclog Manzelo Lucas JG and Puketawa King Connacht 
JG are excellent results from the genomes partnership.

The current 2018 team of genome comprises 49 2 year olds 
represented from 21 breeders.

Genetics Meetings

Given significant crossover we have now joined forces 
with the Industry affairs committee with joint meetings 
where possible

JERSEY FARMERS, GO FORTH  
“EDUCATE, ADVOCATE AND RE-POPULATE”

From your Genetics team 

Steve Ireland (convenor), Tony Landers, Barry 
Montgomerie, Toby Sneddon, Trent Patterson, Ross 
Riddell

Steve Ireland  |  Genetics Covenor

Genetics Report continued...
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To date numbers have been low and this in part 
maybe because of the date of the conference. This 
is something that does need consideration next 
year. Having the conference in late May affects those 
members who are moving farms or who have staff 
moving farms. This year two committee members and 
their families are unable to attend the conference for 
that reason. It also is more likely to affect our younger 
members who we are trying to encourage to attend 
the conference.

Marian Wallace  |  Conference Committee Covenor

Conference Committee Report

Youth Committee Report

The majority members of the committee from last year have 
remained on the committee as was the plan to keep continuity. 
Michele Capper has also joined the committee this year. 

Communication has been by teleconference approx. once a 
month with follow up emails between the teleconferences, this 
has worked very well.

The committee consists of:

• Marian Wallace – Chair

• Pam Goodin – Secretary, budget and venue

• Alison Gibb – Keynote speakers and sponsorship

• Marion Johnson – Workshops and merchandise

• Ross Turner – Workshops and speakers

• Karen Fitzgerald – Sponsorship and venue

• Gail Gray – Sponsorship

• Michele Capper – entertainment and food

The committee have worked very well together and have 
hopefully put together a great conference for 2019.

The committee originally decided on a date in early June for the 
conference, however this was changed to late May due to the 
world Jersey Cattle Bureau having their annual meeting in June.

The Youth Committee is pleased to have been able to help 
one of our young members, Joanna Fowlie, attend the Youth 
Symposium as part of the World Jersey Bureau Meeting held in 
USA during June 2018. I trust Joanna enjoyed this experience 
and learned a lot of valuable information through being able to 
attend.

There is a planned Youth Ambassador Conference to be held 
this coming year. This will involve the Youth Council, Youth 
Ambassadors and the Youth Committee. This weekend is 
planned to be in Auckland.

Other than that, this has been a quiet year for the Youth 
Committee. If anyone is interested in joining this committee, 
please contact either the office or myself.

Peter Gilbert  |  Youth Committee Covenor

Marian Wallace
Conference Covenor

Peter Gilbert
Youth Committee 
Covenor
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Youth Council Report

Although the weather is drying up, the Youth Council enthusiasm 
has not.

We say goodbye to Euan Reeve and Paul Edwards, Thank you 
for your service and contribution over the past four years. I would 
like to wish you both luck for your future endeavors. Welcome 
to new member Michelle Good, We are looking forward to 
the refreshing ideas and viewpoint you will bring to the Youth 
Council.

In January, I was lucky enough to be involved in the Youth trip to 
International Dairy Week in Australia. 12 young ladies ranging 
in ages from 11 to 19 competed in the Holstein Australia Youth 
Challenge. The Youth Council again sponsored this team and this 
year it is a pleasure to say that the team won. They all put in hard 
work prior to the trip and during. They were true ambassadors 
for Jersey NZ and themselves through their conduct and passion. 
Well Done Girls! The money raised from another successful Youth 
Auction contributed to the sponsorship of the trip.

We are working on having a couple of days away together 
along with the Youth Ambassadors. The purpose of this is to 
help streamline the role and as a way of team building and 
networking. The Youth Committee will be organising the event 
and also will be in attendance. More details on this will be 
available soon.

We are currently in our second year of the Ian Harris 
Memorial Competition and are looking at expanding 
improving the competition for future years. Thank you 
and good luck to the participants.

As a Council we will be continuing our governance 
training and shall be starting the year with a review of 
our strategy and values.

I look forward to catching up with people over the next 
few months.

James Wallace  |  Chairperson, Jersey NZ Youth Council

James Wallace
Jersey Youth Council
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1 Jersey NZ Annual General Meeting Minutes 8 June 2018 

 

 

                                                                                                                                                           

                                                                                      

Mrs A Gibb (President) welcomed 63 members and Directors to the 2018 Annual General Meeting. 

1. AGM NOTICE OF MEETING 
 The Notice of Meeting was taken as read. 
 
2. APOLOGIES 
 P Brewster, G Collins (lateness), J & Dobson, M Ellis, R & K Farley, W & M Ferguson, P Goodin, I & C 
 Jordan, G & L Lawry, T Luckin, C & L Megaw, L Pedley, E Reeve, N & J Riddell, M Townshend, C Townshend. 
  That the apologies as listed are accepted.  
  A Hazlitt / T Ford        Carried. 
 
3. OBITUARIES 
 The meeting stood for a moments silence for those members, past and present, who have passed 
 since the last AGM.  
 
4. MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING  
  That the Minutes of the Annual General Meeting of 25 May 2017 are taken as a true and  
  correct record. 
  D Shaw / D Hickey        Carried. 

 There were no matters arising. 
 
5. PRESIDENT’S REPORT 
 The President’s Report was tabled as printed in the Annual Report, Mrs A Gibb added that the promotions 
 and marketing of Jersey NZ has been slower than expected but we are still making progress. This year Jersey 
 NZ established the Conference Organising Committee which worked well.  Happy to welcome new 
 members to the Youth Council and great to see the progress happening there also. The report was opened 
 for discussion, there was no discussion. 

 That the Presidents Report is adopted. 
  A Gibb / G Wallace        Carried. 
 
6. TO RECEIVE AND ADOPT THE FINANCIAL REPORT AND FINANCIAL STATEMENTS 
 In the absence of the General Manager due to sickness, Mrs A Gibb pre-empted responses to questions in 
 relation to the loss that was incurred and why the auditors did not sign the official report prepared by P 
 Goodin. The reason that the audit was signed by T Paterson and A Gibb was due to a delay in receiving the 
 final accounts by the auditors to get the audit out to the membership in time; the use of T Paterson (Jersey 
 Marketing Services Director) was approved by the auditor. T Paterson went through the report before giving 
 approval to affix his signature and questioned thoroughly any points that he felt needed clarification.  

• The loss that is seen on the report is a group loss of both JNZ and JMS, this includes the repayments from 
JMS to the loan that was provided on re-establishing JMS services. 

• This year saw a large reduction on the Jersey Genome entry fee in order to entice more participation, 
this went from $350 in the previous year to $50 currently.  

• Semen royalties are up in the figures but Jersey Future sales did not come close to reaching budget.  
• Semex competition made a loss due to increase in expenses.  
• There is a noted loss in Jersey Focus; this is due to the timing of invoicing where the printing of the Focus 

was late so the invoice fell into the incorrect financial year.  
• Additional expenses were incurred through the establishment of the Xero accounting system along with 

training from PWC on the package.  
• There is an accounting depreciation write off of the old website. 
• Last year’s conference ran at a loss due to having the conference in Wellington City. Angela Makara 

added that travel and accommodation was more expensive for staff in attendance, the events were 
more expensive than in other years also.  

• Board expenses were higher this year due to travelling to both Taranaki and Southland. Although the two 
trips were on separate years, both fell into this financial year. 

Minutes of the 116th New Zealand Jersey Cattle Breeders  
Association Annual General Meeting held on Friday 8 June 2018 
at Distinction Hotel, Whangarei, commencing at 9.30 am.          
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• The general expenses are incorrect due to merging and staff expenses (this was questioned by S Ingram 
for clarification but could not be answered, A Gibb to ask P Goodin during the recess and re-attend to the 
question). Readdressing Susan Ingram’s question, the general expenses as reported is not correct due to 
items being coded wrong at the time of entry. 

• Honorariums were increased at the last Annual General meeting, and all Board members are now taking 
them. 

• The office refurbishment was 30 years coming, and needed to take place due to health and safety risks.  
• The increase in staff numbers accounts for the increase in salary amounts. 

 A Gibb opened the report for discussion.  C Burnett asked if the AGM looking to make a loss or profit in 2018.  
 A Makara responded that the conservative estimate of surplus is around $3500 for this AGM, last year was 
 more expensive due to being in Wellington City.  S Ingram asked where was the major loss from last year.  C 
 Burnett asked what is the ‘commission paid’?  T Paterson replied that ‘commission received’ and ‘commission 
 paid’ both relate to Jersey Marketing Services.  C Perrott asked which period the Jersey Marketing 
 transactions are paid in, T Paterson replied that some payments/transactions are moved into the next 
 financial year due to stock movement and often income received is in a different period than the sale 
 transacted.  R Riddell asked was the previous year’s sales recorded in the same manner, with no forward 
 commissions? If this is a new policy it could greatly affect how the report is viewed. After following up with P 
 Goodin, A Gibb confirmed this was also the case previously.  C Perrott asked if is it worth having a city based 
 AGM if the costs are too much, A Gibb responded that we chose Wellington as it was different for the 
 membership to have an event in the city centre, and had a lot more options to choose from in regards to 
 activities to attend. It was an attempt to promote the new re-branding and do something different. How it 
 happened in Wellington doesn’t rule out something similar in the future, but it wasn’t our finest moment.  T 
 Paterson asked where is the overall expenditure going and is a deficit going to happen again?  A Gibb 
 responded there were a lot of things that happened  that weren’t budgeted for. Going forward the budget 
 will be looked more closely into, the board is aware that there are issues. We also need more membership 
 support of the Jersey NZ services;  registrations, TOP. S Ireland added that investment is important, but 
 there are certainly ways to trim the costs.  A Gibb added that TOP classifiers are also paid more.  S Ingram 
 asked if the membership can have last year’s budget and this year’s budget in the annual report?  A Gibb was  
 unsure of how this would work, but it can be discussed by the Board.  B Cutforth asked if not able to be 
 published can this at least be presented by the speaker at the AGM as it could add value, A Gibb responded 
 that this is possible.  D Shaw noted that the membership need to have faith in our board that they are doing 
 what is best for Jersey NZ.  C Perrott asked where are our income streams and where are further 
 opportunities?  A Gibb replied that the current income streams are registrations and TOP classifications, we 
 also have Jersey Future, but as in any newly established service it takes time to thrive. We could also look into 
 having partnerships/sponsors, although not  normally an income stream considered by Jersey NZ this could be 
 an option going forward. The board agrees that there needs to be further discussion on alternative income 
 streams. B Potts noted if the membership want more to happen then they need to stand up and do 
 something about it, adding that this has not occurred in the way that it needs to. A Gibb commented that we 
 are still gaining trust back from the membership and moving forward with this we need to look at 
 new ways to inspire the membership.  

That the Financial Report and the audited Financial Statements for the financial year ending 31 
March 2017 are adopted. 

  A Gibb / M Johnson        Carried.  
 
7. ELECTION OF AUDITOR 

That Crowe Horwath are appointed as auditors for the financial year ending 31 March 2019. 
  A Gibb / R Colebrook        Carried. 
 
8. CONFIRMATION OF DIRECTOR APPOINTMENTS FOR THE BOARD 
 As there are no elections this year there is no formal vote required. However, Tony Landers and  Alison Gibb 
 both need to be re-appointed as their 2yr term has expired. A Gibb invited B Cutforth to speak on behalf of 
 the reappointment committee. Overall comments were that the Jersey NZ board are functioning well as a 
 group and have a well formulated structure which stands as a great positive for Jersey NZ, congratulating the 
 Board on this. There were two points of contention for the reappointments committee: leadership succession 
 and industry connection.  They felt that both T Landers and A Gibb could attend to these risk factors. The 
 committee feel that the board is still at risk in regards to ‘business acumen’. B Cutforth offered all those 
 attending to vote individually on each standing director, which was declined.  A secret ballot on either party 
 was also offered and declined.   
  That T Landers and A Gibb are reappointed for a term of one year. 
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  B Cutforth / R Riddell        Carried. 
 B Cutforth added the committee’s recommendation to appoint someone to the Board to assist and fill the 
 gap that is apparent in the lack of ‘business acumen’.  
 
9. ELECTION OF THE DIRECTORS APPOINTMENT COMMITTEE 
 B Cutforth resigns, R Riddell and M Townshend are both available for re-election.  
  R Riddell     B Cutforth / M Pedley 
  M Townshend    M Pedley / B Cutforth  
  T Paterson     M Pedley / E Bocock  
 
10. DIRECTOR EXPENSES REVIEW COMMITTEE RECOMMENDATION 
 D Hickey is happy to hear that the board is now taking their honorarium again.  
  That the recommendation as printed in the Annual Report 2018 is adopted. 
  A Gibb / B Potts         Carried. 
 
11. ELECTION OF THE BOARD EXPENSES REVIEW COMMITTEE 
 E Reeve and R Farley are both available for re-election. 
  That E Reeve and R Farley remain the Board Expenses Review Committee.  
  M Shaw / D Ireland        Carried.  
 
12. COMMITTEE REPORTS 
12.1 Industry Affairs Report. R Ellison spoke to his report s presented in the Annual Report: working hard on 
 developing relationships in the industry, and we have some key players that are representing Jersey well such 
 as Jeremy Bryant and Melissa Stephen. We are also working with CRV, LIC, Fonterra, and the Waikato 
 Regional Council. In regards to the environmental ‘stuff’ we are looking at where Jerseys fit in this climate, 
 especially around bobby calves and Jersey meat. The group is  holding strategy meetings in regards to biggest 
 risk areas in the industry, working out what to do in  that space. 
  That the Industry Affairs Committee Report is adopted.  
  R Ellison / D Hickey        Carried. 
12.2 Classification and Judging Report. B Montgomery presented his report as printed in the Annual Report, and 
 opened the report for discussion.  D Shaw commented that Jersey NZ needs to toughen  up on personalised 
 TOP requests, they can take a huge amount of time/energy/expenses. Jersey NZ office needs to take greater 
 initiative when the tours are happening in order for members to fit into the scheduling that is taking place 
 during this time.  B Montgomery noted that the Committee has met and discussed this point and it will be 
 addressed.  D Shaw added that there are a large number of animals that are presented as Friesian that are 
 not. This impacts on data recording and there is a concern that farms are not providing the correct data. C 
 Burnett noted that some farmers don’t want to or can’t afford the extra cost of verifying those animals that 
 come back with queries, which could impact on this point being resolved.  B Montgomery noted that there 
 are new technologies and programmes that are coming out that could make it easier to assist farmers in their 
 recording processes. C Perrott noted that if we are not getting the right info then the Jersey breed can lose 
 out. This kind of data inaccuracy is distorting data and can significantly impact on ranking and reliability.  R 
 Turner asked why don’t the extreme scores get used on both ends of the scale in regards to stature? We see 
 lots of 9’s but not many 1’s, could this be adding to the problem?  B Montgomery and P Gilbert both 
 responded that these are issues that the TOP Advisory Committee is looking into.  D Hickey asked if there will 
 be more options for autumn herds?  B Montgomery responded that we are looking into this for next season.  
  That the Classification & Judging Committee Report is adopted. 
  B Montgomery / D Shaw        Carried. 
12.3 Promotions Committee. A powerpoint presentation was presented by A Gibb and C Hickey.  Key points of 
 success so far: Full rebranding, values dissemination, business cards, more newspaper articles, newspaper 
 advertising, updated breed booklet, members call to action promo, internationally renowned Jersey Focus, 
 increased social media presence, updated website, wide range of apparel and visibility, bumper stickers, farm 
 signs promo, road signs, Josh Herbes (Media expert contractor).  Key points coming now: Industry interface 
 manager, 3 month fixed term position; Regional ambassadors; More opportunity to show case Jersey at 
 networking events/shows.  Key points coming in the future: Billboard ideas “I milk Jerseys because…”; Farm 
 Fence banner collection; periodically there will be ideas promoted on how members can help on an everyday 
 basis; plus Many more 
 C Hickey opened the report for discussion.  R Turner asked if the Committee has looked into SMASH?  S 
 Ingram asked what are we doing for Fieldays? A Gibb responded that we appreciate your suggestions and we 
 encourage you to think about your own ideas and let us know, C Hickey added that we often sit in the 
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 meeting room with 3-4 people, to have the ideas of 600 would be even better.  A Gibb noted that National 
 Fieldays are too expensive with low return for us to invest in going year after year, but this year we will be 
 installing the road signs on those roads the lead to the fieldays.  D Shaw commented on a great report, all 
 members are passionate and if every member was to donate $10 per culled cow that could fund one of these 
 promotional ideas.  J Ellis asked if we get discounts on articles/adverts in magazines and papers?  A Gibb 
 replied not really, and often there are too many strings attached to make it feasible. R Ellison noted that he 
 deliberately didn’t mention Jersey NZ in his article as they don’t get picked up if they are seen to be biased or 
 promoting a particular idea. We have to get the articles out and then associate with Jersey NZ.  
  That the Promotions Committee Report is adopted. 
  C Hickey / A Hazlitt        Carried. 
12.4 Genetics Committee. S Ireland presented his report as printed in the Annual Report, the  membership need to 
 get behind Jersey Future and buy more straws in order for this programme to stay viable.  There is the 
 potential to open up sales to non-members.  
 The report was opened for discussion.  E Bocock commented that the sales criteria are too restrictive.  C 
 Burnett expressed disappointment that the whole team is not A2A2, felt that this was a poor decision made.  
 S Ireland acknowledged this point and will promote the team sales for the 3 A2A2 bulls, a number of factors 
 go into the selection criteria. There also needs to be more demand in sales, in order to have greater options.  
 M Johnson asked why the three Zaga bulls instead of more variety?  S Ireland responded availability and 
 reliability.  C Perrott noted that due to the use and sale restrictions autumn herds can’t use the straws.  C 
 Inverarity (LIC) felt that this was a good point that can be discussed at the next meeting.  R Hamilton asked if 
 we can sell to non-members.  S Ireland replied yes.  B Potts asked if larger herds can buy more than the 50 
 straw limit.  S Ireland responded potentially yes.   
  That the Genetics Committee Report is adopted.  
  S Ireland / J Ellis         Carried. 
12.5 Jersey Marketing Services Ltd. R Riddell spoke to his report as printed in the Annual Report: we are 
 building impetus and have determination. We are establishing good networks, and the potential for 
 growth is good. We have recently expanded with employing Karen Fitzgerald in the lower North Island.  
 The report was opened for discussion.  R Colebrook commented that the aim of $30,000 profit this year is too 
 low, R Riddell agreed but JMS is in its early stages and will need to build to get larger profits.  B Cutforth 
 asked if thought had been given to changing the trading name. R Riddell replied there would be a lot to 
 consider and would not be a rash decision to be made. Will take the suggestion on board and continue the 
 conversation. M Johnson commented that she is a grateful and happy customer of JMS. S Ireland asked if 
 there is an opportunity for collaboration and co-branding?  R Riddell replied that this is a complicated issue. 
 Perhaps at annual events would be OK, but collaboration with individual farmers is not likely. Sole agency is 
 also essential when branding any sales with individual prefixes.    
  That the Jersey Marketing Services Ltd report is adopted. 
  R Riddell / D Ireland        Carried.  
12.6 Annual Conference Organising Committee. M Wallace spoke to her report as presented in the Annual Report.  
 The report was opened for discussion, numerous AGM attendees congratulated all involved parties in 
 organising this year’s Conference.  Comment was made that future AGM’s should include an alternative 
 schedule.  M Wallace noted the committee wanted the programme to be inclusive but also encourage all 
 members to attend the AGM and providing an alternative can be seen as discouraging from engagement in 
 the AGM programme. B Cutforth noted that engagement with local members was lacking.  M Wallace 
 responded that this has been noted as a weakness of the planning committee, but the committee did what 
 they could with the information they had.  A Gibb advised that a call for next year’s organising committee will 
 be coming soon. M Wallace noted that the Committee tried for the West Coast for this year’s AGM but 
 couldn’t accommodate projected numbers, 2019 will definitely be in the South Island and we will welcome 
 new committee members.  R Turner commented that M Wallace did a great job as chairperson.  
  That the Annual Conference Organising Committee Report is adopted.  
  M Wallace / R Turner        Carried. 
12.7 Youth Committee. P Gilbert spoke to his report as presented in the Annual Report. 
  That the Youth Committee Report is adopted.  
  P Gilbert / A Johnson        Carried. 
12.8 Youth Council.  A Gibb spoke to the report as presented in the Annual Report, noting the goals of  the Youth 
 Council as a succession planning tool, alongside general governance training for a sitting  term of three years. 
 She presented C Hickey with his certificate of service and made special mention of M Stephen who also sat 
 for three years.  A Gibb introduced J Wallace as the new Chairperson.  
 M Johnson asked what are the aims of the Youth Council in the coming year?  J Wallace replied that 
 general training with the group is on-going; J Fowlie is being sponsored to go to America for the World Jersey 
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Conference (funded by the Heifer Raffle); wanting to extend youth outreach and get a youth ambassador weekend to 
take place early 2019.  
  That the Youth Council Report is adopted. 
  A Gibb / G Wallace        Carried. 
 
13. GENERAL BUSINESS 
13.1 Junior members. R Thomson noted there doesn’t seem to be anything for junior members.  A Gibb replied we 
 find that younger children are engaged at a show level so are focussing on the group of young farmers aged 
 25-35 to see how to better to engage this group. We have competitions which  help, but need more: such as 
 running seminars, groups, mentorships. Youth Council starting off with ambassador’s weekend. There is so 
 much potential to what we can do and a lot of new things happening (as seen in promotions presentation) 
 but Jersey NZ needs the help and support of its membership. M Johnson noted that there is nothing in the 
 focus for younger kids, A Gibb replied more can be done but it is expensive, and capacity to do so thin. C 
 Hickey added we have been attempting an outreach to the membership to gain information on youth 
 members, but didn’t have  a lot of response. Short of calling every member and asking their age, current 
 information of target groups is limited. Three Focus’s ago we had a centre spread on youth related articles, 
 and resources that already exist on other platforms that could be utilised.  A Gibb added we actively try to 
 get youth stories out in the media and will continue to do so 
13.2 Genetics.  D Shaw asked why don’t we have greater discussions on genetics at the AGM? Maybe  speakers, or 
 group discussions specifically for those interested in breeding genetics. A Gibb replied that this is a good 
 point and the actual AGM doesn’t have to go for so long. We can open the meeting, clear the constitutional 
 requirements and then could potentially leave the rest of the  afternoon for something exactly like that.  M 
 Pedley commented that Jersey Clubs are depleting,  there could be the potential to hold an event such as 
 Dairy Event but for discussions on genetics,  young farmer’s interests are changing and we need to 
 accommodate for this. This could be an All Breeds forum with workshops and speakers etc. A Gibb nominated 
 P Gilbert to look further into this with the Youth Committee 
13.3 Mycoplasma Bovis.  M Pedley asked what will happen if shows stop because of M. Bovis.  Group  discussion 
 continued on the effect of M. Bovis and how this will effect sales, competitions, shows  and the wider 
 industry - it is a ‘wait and see’ type situation.  
13.4 Jersey Australia.  C MacKenzie (President, Jersey Australia) added his support on behalf of Jersey  Australia 
 and wants to continue a partnership with Jersey NZ going forward.  
13.5 Cull cow proposal.  B Montgomery asked for feedback on the already highlighted idea of donating 
 $10 per cull cow to Jersey NZ.  Only comments from J Pirie and M Pedley, that this would need further 
 formulation and clarification and be a targeted promotion.  
 
That being all the business the meeting was closed at 1.10 pm. 
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